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Most manufacturing facilities have a 
common vision; accelerate the 

organization’s ability to increase value 
and profits.  Package Your Passion is a 

tool that enables this vision.  It is a 
purposeful guide that takes you on a 

journey from visualizing your ideas to 
turning them into an innovative force.
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Value is in the Eye of the Beholder
What’s more valuable? A bottle of 

water or a diamond the size of a 
bottle of water? Value 

should be determined in 
context to the language of your 
organization but should translate 
into some form of economic 
indicator. It is important to know how
value is measured 
because it guides 
us to finding the
hidden opportunities.



Finding Your Sweet Spot
Your professional Sweet Spot is a 

combination of what you love 
(passions, dreams, interest), what 

you’re good 
at (skills, 
expertise, 

competencies) 
and what 

can make a 
big impact (business

or function goals, corporate 
alignment, industry or community 

needs). Just because you really love
something or have a passion for it,

does not mean that it is your sweet 
spot. Let’s take Jim for example…  

Hack Hack 32

$how Me the Money
As a manufacturing professional, how 
do you increase 
value? Increase 
output while 
reducing the 
input or 
cost.

Using McDonald’s as an example, 
there are 2 core ways they increase 
value; increase their volume (sell 
more burgers & fries, build more 
restaurants) and increase their profit 
margin (reduce cost, increase price). 
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By the 5th year, Jim really regretted following his childhood passion for ice cream…



Passion in Bite Size Chunks
After you have a better 

understanding of your passion, the 
next step is to compartmentalize or 

breakdown the main idea into 
groups & subgroups. This gives your 

audience an outline of how the 
opportunity will be segmented. 

Step ❶ List out the main theme of 
your passion project.    

Step ❷ Branch out at least two types 
of opportunities you want to address.

Step ❸ Write the specific activity  
(service, program, etc.) that will align 
to and address the above groupings.
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Structuring Your Passion
You have just had an epiphany about 
your sweet spot and how it could add 
value. This “Aha” moment is when 
you begin to add structure to the 
idea.  You must first 
create an opportunity 
statement that reflects your passion 
to develop this idea into a tangible 
benefit. This statement should 
contain descriptive wording about 
why you think the opportunity is 
needed, how is it different from other 
programs (or why has it not been 

created before) and what is the niche 
that gives a special appeal to the 
audience. Try to be as clear, concise, 
and simple as possible.



Specific Measureable Attainable Relevant Time-Bound
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Set Goals the SMART Way
Now that the structure is in place, you 
can begin assigning specific goals for 
each subgroup. These are strategic 
expectations that will help to 
communicate your value to your 
audience.  This also shows them that 
you have a defined roadmap and that 
buying into your passion will deliver 
results. SMART goals are statements 
that are specific, measureable, 
attainable, realistic, and time sensitive.  

Here is a memorable yet simple 
example from John F. Kennedy, 
“Put a man on the moon and return 
him safely by the end of the decade.”

5W1H Process Mapping
A 5W1H map is a planning and 
management tool that visually 

describes the flow of work. It is a 
best practice to ask these questions 

so that you can develop a work flow.  
You begin by listing out the steps of 

the goal, then for each step populate 

who does it (responsible person) 
why they do it (purpose of the activity) 
where they do it (the place or medium) 
what they do (what is the requirement) 
when they do it (delivery day or time) 
how do they do it (steps that outline 

the process of completion).

S M A R T

Make sure 
your goals 

are 
focused  

towards a 
tangible 

outcome.  

State what 
you’ll do.

Provide a 
way to 

evaluate.

Use 
metrics or 

data 
targets.

Within 
your 

scope. 

Possible to 
accomplish
or  attain.

Makes 
sense 
within 

your job 
function. 

Improves 
the 

business in 
some way.

State when 
you’ll get it 

done. 

Be specific 
on a date 

or 
timeframe.

Map it out!
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The Human Element
Once you have diligently worked out 
the processes for supporting your 
passion, you will need to add the most 
important component, the human 

element.  You have already 
identified the skill sets 

needed from the 5W1H 
map exercise, now we need to compile 
all of the “who’s”.  This gives
you an idea of what type of 
people support you need, team
members, external contractors, other 
functions, to accomplish the goals. The 
next step is to summarize expectations 
and responsibilities.  This is a great 

bargaining tool
to gain support
for people to

join your 
team. It shows that you’ve done your 
homework and you know exactly how 
your passion project will deliver value.

Package Your Passion
You’ve found an opportunity and you 

can quantify its value…your passion 
& skills align to this opportunity…you 

can explain why it’s important and 
why it’s never been done before…you 

can break it down into bite size 
activities…you have goals and a work 

process on how to accomplish 
them…and finally you have the role 

descriptions for the people you need 
on your team.  All that’s remaining is 

to package it up. You can use this 
template linked here as a guide.

Conclusion
This HACK has provided simple 

concepts that can be applied to 
starting or enhancing your program 

development strategies. If you 
enjoyed it & want more information, 
please contact us: info@reengineer.co

Hack End

Join my team.

What’s my role?

https://3af117d4-5d19-4b9a-8b7b-f6bdc66e7a26.usrfiles.com/ugd/3af117_e3288e0e04f9416398a24ff529bdda2d.xlsx
mailto:info@reengineer.co

