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What’s the secret to great 
leadership? The truth is - there is no 

“secret.” Great leadership relies on 
building a solid foundation of 

progressive skills on many 
topics. Here are 

eight of the most 
essential ones.  

1

Embrace Diversity
Each team is comprised of people and 

leaders who are subject matter 
experts in their own right and add 
value to the organization. Learn to 
embrace the value that each team 

member offers, which allows teams to 
become much more cohesive. 

Research has proven that diverse 
teams are much more profitable. 
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Engage Your Team 
Never underestimate the power of 

1:1s with your team. Use this time to 
build trust, learn about each other, 

and share expectations. You’d be 
surprised what you have in common 
with your team.   Also, leverage each 

of your team members so 
that all appreciate the value 

they bring as individuals. 
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Emphasize Failure Tolerance 
For every win, there are many 
failures.  As a leader, it’s our 
responsibility to make failure okay so 
that your team learns through 
experience. We’re not perfect and 
failure is inevitable. Not 
to mention, invaluable 
learnings 
through 
failure can result 
in beyond favorable
outcomes. 
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Encourage Innovation 
Be sure your team knows that you 
appreciate their ideas and new 
tactics to deliver on expectations.  
Without innovation, processes and 
businesses can miss out on profit 
generating improvement efforts. 
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Earn Respect
Respect is not given, but earned.  This 

holds true from Executive to Mid-
Level leaders.  Earn respect through 

building trust with your team.
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Ease the Emotions
Always keep a level head with your 

team. In the midst of 
adversity,  focus on 

process gaps, 
opportunities, and 
corrective actions.  

It’s definitely okay to be yourself but 
be sure your team knows that you 
have the emotional intelligence to 
handle the tough situations.  Trust 
me, they’ll look to you to provide 
calmness in the middle of chaos!
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Elevate Your Learning
Never stop learning.  As a leader, we 
should set out to learn more so that 
we are in the best position to create 
awareness for our teams.  Learning 
as a leader could be embarking on 
personal development seminars 
and/or books, staying 
knowledgeable of 
current events affecting 
the world and your 
organization, or training 
on the latest technology to 
create value for your team. 

Execute to Goals
Partner with your team directly to 
develop strategy, set goals, and 
action plans to execute effectively.  
Your team should be aligned on the 
goals so that everyone understands 
how to influence the outcome. 

7 Hack Erica Walton-Douglas is Vice 
President of Strategic Operations for 

McKesson, providing leadership to 
distribution operations in Olive 

Branch, MS and Aurora, CO. Prior to 
McKesson, Erica was Director of 

Distribution Operations for Trane 
Technologies.  

About the Author


